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Abstract
Background: Authentic leadership is vital in nursing where trust, ethical practice, and team work are
essential, it emphasizing self-awareness, adherence to moral values, and open transparent relationships
between leaders and their subordinates, which play direct role on the contentment with life as it is crucial
in shaping an individual's quality of life. The study aimed to identify the contentment with life among
nursing staff and the essential role of authentic leadership as perceived by study sample. Study design: A
descriptive correlational design was employed to achieve this study aim. Subject and setting: Study
sample included 360 nursing staff who were invited to participate. The study took place at Fayoum
University Hospitals. Data collection tools : Two tools were utilized for data collection: The
Contentment with Life Scale for Nurses and the Perceived Authentic leadership Assessment tool.
Results: The study findings revealed a highly statistically significant correlation between all dimensions
of contentment with life and perceived authentic leadership among staff nurses. Conclusion: A highly
statistically significant correlation was observed between contentment with life and perceived authentic
leadership among staff nurses. Recommendation: Staff nurses’ continuous professional growth should be
supported by fostering staff development workshops and training programs focused on life contentment
and authentic leadership
Keywords: Authentic leadership–Contentment with life–staff nurses

Introduction:
The success of any organization depends on

several factors, with human resources being one of
the most crucial. Employee spend a significant
portion of their day at the work place, and If they
are dissatisfied, it can lead to distraction and reduced
productivity. Both the organizational environment
and an individual's personal sense of satisfaction
play a role in this. However appositive work
atmosphere fostered by effective leadership can help
improve an employee's morale and contentment.
Therefore, it is essential for organizations to
cultivate strong leadership skills in their managers
to enhance overall efficiency (Shukla &Mishra.
2022).

Bani-Melhem et al., (2022) has been argued
that happiness at work is a key factor in promoting
employee innovative work behavior. Therefore,
organizations should implement processes that foster
workplace happiness. A respectful and trusting
relationship with supervisors helps employees feel
more valued, secure, and understood, which
significantly contributed to their happiness,
engagement, and contentment.

Contentment, can be descrided as a general term
that reflect astate of peace and happiness in life, it is
subjective experience and play avital role in overall
human well-being. Well-being isself is
acomperhensive concept that encompasses quality of

life,taking into account an individual’s health as well
as environmental, organizational, and psychosocial
factors related to work (Nasem, 2019 and Shukla
&Mishra. 2022).

Contentment stems from a sense of well-being
and apositive outlook on life. It is composed of four
key components: work life balance, professional
fulfilment, emotional well-being and social support
(Jain, 2012).

Work-life balance has emerged as akey issue in
modern society, highlighting the intricate
relationship between professinal duties and personal
obligations. In a time marked by swift technological
progress, globalization, and shifiting workplace
expections, people are striving to better integrate
their work and personal lives to improve their
overall well-being and satisfaction. As aresult,work-
life balance is increasingly recognized as an essential
element of todays employment practices, valued
both for its impact on individual health and its
contribuation to organizaioal success (Rupali &
Gawande, 2024) Additionaly, organizations that
emphasize work-life balance tend to see
improvments in employee engagment,retention, and
overall productivity (Allen, 2012).

Professional fulfilment refers to individuals
beliefs about their career aspirations, defined as
perception of having achieved their most significant
career goals or positivly assessing their progress

https://www.ncbi.nlm.nih.gov/books/NBK573902/
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toward thise goals. It involoves both the pursuit of
career objecives and the evaluation of advacment
toward them (Nasem, 2019) Perceiving oneself as
professionally fulfilled undoubetly involves effective
career development and management; however,true
professional fuillment is fundamentally tied to
satisfying individuals core needs related to their
careers (Oliveira-Silva et al., 2019).

Emotional well-being serves as a broad term that
encompasses various psychological constructs such
as life satisfaction, a sense of purpose, and positive
emotions. Although relatively new, the concept of
emotional well-being acts as an overarching label
that includes related ideas like psychological well-
being, health-related quality of life, thriving, and
subjective well-being." (Feller et al.,2018).
Emotional well-being offers a valuable foundation
for engaging in ontological exploration that supports
the development and testing of integrative theories
essential for scientific advancement (Eisenberg
et al., 2019).

Social support refers to the assistance or help
individuals receive from members of their social
networks. A key feature of being part of a
communication network is the presence of mutual
obligations, which is a common and significant
aspect of social support (Saber., & Nosratabadi,
2014).

The significance of social health lies in its
impact on individuals' ability to effectively handle
challenges associated with key social roles. Those
with strong social health tend to live in more stable
and cohesive family environments, are more likely
to engage in group activities, and typically
demonstrate greater adherence to social norms. This,
in turn, can play a crucial role in preventing deviant
behaviors that extend beyond the scope of individual
actions (Fathi et al., 2013).

Contentment with life among staff nurses is
essential for sustaining high levels of job
satisfaction, overall well-being, and, ultimately,
delivering quality patient care. Authentic leadership
plays a vital role in enhancing this contentment by
cultivating a work environment rooted in trust,
transparency, and mutual respect. By embodying
these values, authentic leaders can significantly
contribute to fostering a supportive and fulfilling
workplace culture (Wang et al., 2021).

The concept of 'authenticity' has ancient roots,
highlighting the importance of self-awareness and
remaining true to one’s own values and identity
(Covelli & Mason, 2017). Authenticity is a
fundamental element of effective leadership,
encompassing a range of cognitive and behavioral

processes that contribute to personal growth and
self-developmen (Gardner et al., 2021).

Authentic leaders possess deep self-awareness of
their behaviors and are highly mindful of both their
own and others’ perceived morals, values, beliefs,
insights, and strengths (Garcia, 2023 and Hult et
al., 2023).

Authentic leadership is a relatively new, value-
driven approach that promotes healthy work
environments, helps nurses find meaning in their
roles, and encourages open, transparent
communication that enhances trust and optimism.
This leadership style influences followers by
shaping their attitudes and behaviors through
example and integrity (Zhang et al., 2024).
Authentic leadership is recognized as an emerging
leadership style grounded in humanistic principles
(Johnson, 2019).

Authentic leadership is based on a model that
includes four key dimensions: self-awareness,
relational transparency, balanced processing, and
internalized moral values. (Kim et al., 2020).

Self-awareness is the capacity to clearly
understand oneself. Generally, enhancing accurate
self-knowledge enables individuals to improve their
interpersonal relationships, which subsequently
leads to better job performance. (Eurich, 2017) Self-
awareness serves as the foundation for authentic and
powerful leadership, closely linked to Strengths-
Based Leadership. It is regarded as a vital quality for
effective leaders, enabling them to recognize their
strengths and weaknesses, develop strategies to
manage their limitations, and further enhance their
strengths (Klimoski & Hu, 2021).

Relational transparency is a fundamental aspect
of authentic leadership. It involves leaders openly
sharing their genuine feelings and perspectives to
establish credibility and trust with their followers.
By presenting their true selves without any façades,
leaders create deeper connections within their teams.
Transparency serves as an essential communication
tool and a bridge for meaningful leader-follower
relationships. When followers trust their leaders, it
fosters a mutually supportive and healthy dynamic
(Porter, 2024).

Nurse leaders play a pivotal role in influencing
nurse well-being by shaping daily work experiences,
establishing the workplace culture and tone,
developing and implementing policies, and
modeling well-being themselves (Ross et al., 2017)
If staff nurses do not receive adequate support to
maintain their physical, emotional, and mental well-
being and integrity, their capacity to effectively care
for and support patients, families, and communities
will be impaired (McClelland et al., 2018).

https://www.ncbi.nlm.nih.gov/books/NBK573902/
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Although healthcare organizations are
responsible for establishing workplace conditions
that promote well-being and integrity, nurses also
bear the responsibility of recognizing their own
needs and actively investing in their personal well-
being (ANA, 2015 andRoss et al., 2017).

Authentic leadership theory is based on the
concept of leading by example and serving as a role
model by upholding high moral standards (Abay et
al., 2023) Social cognitive theory highlights the
importance of observational learning, self-
confidence, and personal capabilities in shaping
behaviors and outcomes. Authentic leadership can
be seen as a key influence on nurses’ perceptions of
their work environment and their own actions
(Elnaggar et al., 2024).

Effective leadership fosters positive behaviors
and promotes organizational commitment. (Mohd et
al., 2020 and Othman & Khrais, 2022),
Demonstrated the connection between authentic
leaders and their direct impact on job well-being
through non-financial rewards and meaningful work.
Significance of the study:

Employment serves as a fundamental source of
personal achievement and self-worth, particularly
within the nursing profession, where individuals
often derive a sense of identity and purpose from
their roles. For staff nurses, job satisfaction is a
critical determinant of overall life contentment. In
this context, leadership—especially authentic
leadership—plays an instrumental role in shaping a
supportive and empowering work environment. By
trust promotion, transparency, and a sense of value
among nursing staff, authentic leaders can
significantly enhance both job satisfaction and
personal well-being. Thus, leadership emerges as a
vital organizational element in promoting and
sustaining the life contentment of nursing personnel

According to Semedo et al., (2019) Authentic
leaders play a critical role in shaping a positive and
engaging organizational environment. Their ability
to substitute an emotional connection between
employees and the organization contributes
significantly to staff satisfaction and well-being.
This affective bond enhances not only individual
happiness but also overall organizational
commitment. In the nursing profession, the well-
being and mental health of nurses are profoundly
influenced by their leaders. Promoting contentment
among nurses is not merely beneficial for the
individuals themselves; it is fundamental to patient
safety, the effective functioning of health care
systems, and the financial sustainability of health
care organizations. Responsibility for ensuring nurse
well-being rests with both individual nurses and

leadership. Authentic leaders, in particular, are well-
positioned to cultivate a culture of support and
respect. They provide the necessary resources,
guidance, and empowerment that allow staff nurses
to exercise autonomy, agency, and professional
competence. The current study aimed to identify the
contentment with life among staff nurses and the
essential role of perceived authentic leadership
Aim of the study:

The current study aimed to identify contentment
with life among staff nurses; the essential role of
perceived authentic leadership at Fayoum University
Hospitals.
Research questions:

1- "What is the level of life contentment
among staff nurses?"

2- "What is the perceived level of authentic
leadership among staff nurses?"

3- "Is there a relationship between life
contentment and perceived authentic
leadership among staff nurses?"

Research design:
A descriptive correlational design was used to

accomplish the aim of the current study.
Research setting:

The study was conducted at Fayoum
University Hospitals namely; I-Medical Hospital
has departments for general internal medicine,
specialized internal medicine, critical care units,
oncology, general intensive care, and cardiac care.
II-Surgical Hospital has departments for general
surgery, specialized surgery, outpatients clinics,
and obstetrics &Gynecology unit. III- Pediatrics
Hospital has departments, pediatrics units &
Neonate , and ICU unit.
Subjects:

The current study involved a simple random
sample of nursing staff who were available at
work at the time of data collection in above
mentioned setting, and providing direct patient
care with three years of experience at least, and
accepted to share in the study; the whole total
staff nurses number at Fayoum University
Hospitals were (1180 on duty nurses). Sample
size was determined by using “Epi info program
version 7”; which based on a variance of 5%
confidence level of 95% and power of 0.80. The
final number of the study subject were (360 staff
nurse)
Data collection tools:

Tools used for data collection for this study
were two tools as the following:

Tool 1: The contentment with life scale for
nurses: It included two parts:

https://www.ncbi.nlm.nih.gov/books/NBK573902/
https://www.ncbi.nlm.nih.gov/books/NBK573902/
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Part I: Related to personal characteristics of
studied sample containing age, gender, marital
status, educational credentials, and years of
nursing experience.
Part II: The contentment with life scale for
nurses: This was developed by the researchers

guided by (Shanafelt et al., 2017 .,& Lowa,
2023), to assess the level of contentment with life
of staff nurses. It included (4) basic dimensions
contained (20) items distributed as the following:

Table (I): Dimensions of the contentment with life scale

ExamplesNo. of
items

Dimensions

-I can effectively balance my work with my
personal life.

(5)1.Work-Life Balance

-I feel that, I make a meaningful impact in my
patients’ lives.

(5)2.Professional Fulfillment

- I fell emotionally supported in my workplace(5)3.Emotional Well-being

- I fell a strong sense of camaraderie with my
colleagues.

(5)4.Social support

Scoring system:
The responses for the questionnaire items

were measured using a 5-point Likert scale,
ranging from Strongly Disagree (1), Disagree (2),
Neutral (3), Agree (4), to Strongly Agree (5),
measures perception of the contentment with life
across the four key components. A score of 16–20
in each category indicating greater contentment
across different life domains. A score of 15 or
below suggest potential areas for development.

Tool 2: Authentic leadership assessment
tool, it was developed by researchers based on
related review (Walumbwa, et al., 2008), to
assess the authentic leadership as perceived by
staff nurses. It includes (4) basic dimensions, each
dimension contain (4 items) with total (16 items)
as the following:

Table (II): Dimensions of Authentic leadership assessment tool

ExamplesNo. of
itemsDimensions

- My leader openly acknowledges their
weaknesses and areas for improvement.

(4)1. Self-Awareness

- My leader’s actions align with their core nursing
values

(4)2. Internalized Moral perspective.

- My leader seeks input from the team before making
decisions.

(4)3. Balanced Processing

. My leader is open about their thoughts and emotions
with the team.

(4)4. Relational Transparency

Scoring system:
Staff nurses’ responses were assessed using a

five-point Likert scale, ranging from Strongly
Disagree (1), Disagree (2), Neutral (3), Agree (4),
to Strongly Agree (5), measures perception
authentic leadership across four key components:
self-awareness, internalized moral perspective,
balanced processing, and relational transparency.
A score of 16–20 in each category reflects strong
leadership in that dimension. A score of 15 or
below suggest potential areas for development.
Preparatory phase:

The researchers conducted a
comprehensive review of recent national and
international literature relevant to various aspects
of the study. Sources included textbooks, online

theses, and peer-reviewed scientific journals. This
review informed and guided the development of
the data collection tools.
Validity and reliability:
Validity means the extent to Which test

measures what it claims to measure. It evaluates
the accuracy and the appropriateness of the
inferences drawn from test scores. While, the
reliability refer to the consistency of a measure
over time. It assess the stability and dependability
of the results produced by a test (Andersson et
al., 2024).
The validity of the data collection tools was
evaluated by a panel of five experts in Nursing
Administration from Ain Shams University, Cairo
University, and Fayoum University. The panel
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assessed the tools for face and content validity
and provided feedback on their relevance,
comprehensiveness, clarity, applicability, and
overall understandability.
The reliability of the data collection tools was
evaluated by assessing their internal consistency
using Cronbach’s alpha coefficient.
Pilot study
A pilot study was conducted on a randomly
selected sample of 36 staff nurses, representing
approximately 10% of the total study population.
The purpose of the pilot study was to assess the
clarity, applicability, and relevance of the data
collection tools, as well as to estimate the time
required for their completion. As no
modifications were necessary based on the pilot
results, the participants were included in the final
study sample.
Fieldwork

Firstly the researchers announce themselves
and explaining the study aim to the nursing staff,
oral acceptance and approval to share in the study
were taken, instructions on how to accurately
complete the data collection tools were clearly
explained before data collection commenced.

Data collected by distributing the study tools
which were mentioned in the above details. Data
collection was performed in between staff nurses’
tasks when available in three days per week from
10. am to 1pm, about 25 to 35 sheets were filled
daily, two tools take about 30 minutes to be
completely filled (15minutes/ for each one). The
completed forms were timely collected and
reviewed to ensure no information was missing.
Lastly, the pilot subject received gratitude from
the researchers for their collaboration.
Administrative approval:

Ethical approval obtained from the Research
Ethical Committee at Faculty of Medicine,
Fayoum University were Ethical Committee of
Faculty of Nursing is affiliated to Ethical
Committee of Faculty of Medicine Fayoum
University, the Research Numbered is (R682)

To conduct the study, official permission was
obtained from the Chief Director at Fayoum
University Hospitals. This permission was then
manually delivered by the researchers to the
nursing directors of three hospitals to facilitate
and coordinate the research process. Oral consent
was obtained from the participants after they were
fully informed about the nature and objectives of
the study. The researchers clarified that
participation was voluntary, and assured that
anonymity would be maintained for all
participants. Confidentiality was ensured through

the use of a password-protected computer, and the
collected data would be used solely for scientific
research purposes.
Statistical Design

Data collected from the study sample were
coded and entered into the Statistical Package for
the Social Sciences (SPSS) version 24 for
analysis. Descriptive statistics were presented
using frequencies and percentages for categorical
variables, while means, standard deviations, and
ranges were calculated for continuous variables.
Inferential statistics included the Chi-square test
for comparison of categorical variables. The
reliability of the data collection tools was
assessed through internal consistency using
Cronbach’s alpha coefficient. Pearson’s
correlation coefficient (r) was utilized to examine
relationships between variables. To identify
independent predictors of variable scores,
multiple linear regression analysis was performed.
Statistical significance was set at a p-value of less
than 0.05, with high statistical significance
defined as a p-value less than 0.001.
Results:

Table 1: Shows that less than half (43%) of
participants involved in the current study aged
from thirty to forty years, and two thirds of the
participants (66.7%) were female. More than half
(52.8%) were married, and 44.4% had bachelors
in nursing. The majority of the participants (43%)
had experience from 5 to 10 years.

Table 2: Shows that there was moderate
level of contentment with life dimensions as work
life balance, professional fulfillment, emotional
well-being and social support as perceived by two
thirds of the participants (66.6%, 67.5%, 68.9%,
67%) respectively.

Figure 1: Shows that there was moderate
level of contentment with life as perceived by two
thirds of the participants (67.7%).

Table 3: Shows that, the level of authentic
leadership was moderate in relation to dimensions
of self-awareness, internalize moral perspective,
balanced processing and relational transparency
as perceived by more than two thirds of the
participants (72.2%, 66.7%, 68%, 70.9%)
respectively.

Figure 2: Shows that the level of authentic
leadership was moderate as perceived by more
than two thirds of the participants (69.3%).

Table 4: Indicates that highly statistical
significant correlation observed between
dimensions of contentment with life and authentic
leadership perceived by staff nurses (p<0.01).
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Table 5: Indicates that there was highly
statistical significant correlation observed among
authentic leadership, and contentment with life as
perceived by staff nurses (p<0.01).

Table 6: Indicates that there was highly
statistical significant correlation among
contentment with life and marital status,
educational level and experiences years (p<0.01).
As well, there was statistical significant

correlation founded between contentment with
life with age and gender as perceived by staff
nurses (p<0.05).

Table7: Indicates that highly statistical
significant correlation among authentic leadership
with age, and years of experiences (p<0.01). Also,
there was statistical significant correlation among
authentic leadership with gender and educational
level as perceived by staff nurses (p<0.05).

Table (1): Personal characteristics of studied sample (n=360)

Personal information No. %
Age (years)

- 20>30 118 32.8
- 30>40 155 43
- 40-50 58 16.1

More 50 29 8.1
Mean± SD 35.33± 4.97
Gender
Male 120 33.3
Female 240 66.7
Marital Status
Single 110 30.6
Married 190 52.8
Divorced 35 9.7
Widows 25 6.9
Level of education
Secondary Nursing Technical 119 33.1
Nursing Institute Graduate 50 33.9
Bachelor's in Nursing 160 44.4
Postgraduate Studies in Nursing 31 8.6

Experience in years
Less than 5 years 115 32
5-10 years 155 43
10-15 years 60 16.7
More than 15 years 30 8.3
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Table (2): Level of contentment with life dimensions of the studied sample (n=360)

Dimensions

Level
Low Moderate High

NO, % NO, % NO, %
Work life balance 60 16.7 240 66.6 60 16.7
Professional fulfillment 55 15.3 243 67.5 62 17.2
Emotional well being 61 16.9 248 68.9 51 14.2
Social support 66 18.3 241 67 53 14.7

Figure (1): Percentage distribution of contentment with life levels of studied sample (n=360)

Table (3): Distribution of authentic leadership dimensions of studied sample (n=360)

Dimensions

Level
Low Moderate High

NO, % NO, % NO, %
Self-awareness 52 14.5 260 72.2 48 13.3
Internalized moral perspective 63 17.5 240 66.7 57 15.8
Balanced processing 56 15.6 245 68 59 16.4
Relational transparency 57 15.8 255 70.9 48 13.3

Figure (2): Distribution of total authentic leadership as perceived by nursing staff (n = 360).
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Table (4):Matrix correlation between dimensions of authentic leadership and contentment with life
(n=360).

Dimensions r/ p
value Self-awareness Internalized

moral perspective
Balanced
processing

Relational
transparency

Work life balance R .331** .310** .313** .265**
P .000 .000 .000 .000

Professional fulfillment R .369**
.000 .420** .417** .319**

P .000 .000 .000 .000

Emotional well being R .413** .467** .422** .312**
P .000 .000 .000 .000

Social support R .434** .410** .331** .412**
P .000 .000 .000 .000

(**) highly statistical significant at p<0.01

Table (5): Correlation between contentment and authentic leadership of the studied sample
Variables Person correlation authentic leadership

Contentment with life
P .510**
R .000

(**) highly statistically significant at p<0.01

Table (6): Best fitting multiple linear regression model for contentment with life (n=360)

Unstandardized Coefficients Standardized
Coefficients T P.

value
B Standard error Beta

Constant 1.650 0.141 11.695 0.000**
Age -0.094 .034 -.144 -2.733 0.007*

Gender -.141 .052 -.131 -2.730 0.007*
Marital status 0.527 0.080 0.504 6.579 0.000**

Educational level -0.241 0.055 -0.355 -4.361 0.000**
Years of experience -0.323 0.046 -0.490 -7.009 0.000**
(**) highly statistically significant P <0.01.
(*) statistical significant P <0.05.
r-square=0.653 Model ANOVA: F=56.552, p=0.000

Table (7): Best fitting multiple linear regression model for authentic leadership (n=360)

Unstandardized
Coefficients

Standardized
Coefficients

T P.
value

B Standard
error Beta

Constant 1.352 0.122 11.065 0.000**
Age -0.144 0.030 -0.222 -4.820 0.000**

Gender .107 .045 0.100 2.391 0.018*
Marital status 0.083 0.069 0.080 1.199 0.232

Educational level 0.121 0.048 0.180 2.535 0.012*
Years of experience 0.243 0.040 0.372 6.091 0.000**

(**) highly statistical significant P <0.01.
(*) statistical significant P <0.05.
r-square=0.735
Model ANOVA: F=83.003, p=0.000
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Discussion:
Authentic leadership in nursing plays a vital

role in enhancing the contentment with life
among staff nurses by fostering an environment
of trust, transparency, and mutual respect.
When staff nurses are genuine and true to their
values, they create a workplace where they're
feeling valued, supported, and understood.
Authentic leaders prioritize open
communication, actively listen to concerns, and
encourage professional growth, all of which
contribute to a positive work culture. This, in
turn, leads to higher levels of job satisfaction
and a greater sense of well-being among staff
nurses. By promoting a sense of belonging and
providing the resources needed for personal
and professional development, authentic
leadership helps nurses maintain a healthy
work-life balance, ultimately contributing to
their overall contentment and quality of life
(Laschingeret al.,2024).

The current study aimed to identify the
contentment with life among staff nurses and
the essential role of perceived authentic
leadership at Fayoum University Hospitals.

Firstly, answering the first research
question about the level of life contentment
among staff nurses?

Findings of the current study indicated that;
there was a moderate level of contentment with
life as perceived by Two-Thirds of the studied
sample, This is likely due to that, the
contentment with life influenced by multiple
factors, such as, workload, emotional well-
being and social support, also the challenges
associated with healthcare environments as
professional fulfillment, or external stressors
and work related stress, this findings in
similarity with (Sevinç Mersin1 et al., 2024)
they found a significant negative and
moderately strong relationship between the
mean burnout measure scale and the
Contentment with Life Assessment Scale
scores, and with study of (Haq Nawaz et al.,
2024) they found that most participants
reported high life contentment, with no
significant differences related to age, gender, or
years of education. Overall, these findings
provide valuable insights into the well-being of
nurses. Also (Singh., &Misra, 2020)
concluded that, A balanced lifestyle and the
fulfillment of desires were frequently regarded

as essential preconditions for feeling contented.
In addition to external factors, internalized
norms also played a significant role. The study
further identified various life events—such as a
successful career, family harmony, social
security, and the welfare of others—as
important moments where individuals
experience contentment. Overall, it appears that
contentment is the result of a combination of
multiple factors

The study results shown that there were a
highly statistical significant correlations among
contentment with life with marital status, from
researchers’ perspective, this may be because
greater social well-being and the fulfillment of
all human needs contribute significantly to
contentment, thus resulting in nurses become
more contentment with life, furthermore
maintaining a healthy balance between
personal life and work life is crucial to
increasing contentment with life in professions
like nursing. This in agreement with (Singh.,&
Misra,2020) they found that: The fulfillment
of various marital needs emerged as the most
dominant factor associated with happiness in
life, based on responses from both younger
adults and older males Furthermore (Keeney
etal,2013) suggested that emotional support
from spouses is vital in coping with stress and
contributing to overall life satisfaction and
contentment

The study results indicate that; There was
statistically significant correlation between
contentment with life with years of experiences
as perceived by study sample, these findings
supported by (Singh, & Misra, 2020) who
stated that young adults today tend to
experience lower levels of life satisfaction,
whereas individuals in their late forties or early
fifties are often able to either fulfill or adjust
their expectations, which may contribute to
higher levels of life contentment.

Secondly, answering the second research
question of perceived level of authentic
leadership among staff nurses?

Current study findings indicated that there
was moderate level of authentic leadership as
perceived by more than two thirds of the
participants, this moderate level may be due to
that the concept of authentic leadership is a
new trend in nursing administration and
misbehavior of authentic leadership leads staff
nurses to perform tasks without knowing any
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strategies of authentic leadership. Similarly,
with (Saleh et al., 2021) founded that, there are
weak non-significant correlations between
authentic leadership Knowledge of head nurses
at different follow-up times of the program.

Also, (Farg,& Ibrahim 2025) concluded in
their study "titled Authentic Leadership and its
Relation to Nurses’ Self- Efficacy" that. The
highest percentage of authentic leadership from
the studied sample perspective was observed at
a moderate level. Also, study result consistent
with result of (Farid et al., 2020) they showed
that there was a moderate authentic leadership
level among managers of his study, according
to (Zhang.,etal, 2024) they confirmed that.
Authentic leadership is a relatively recent
value-based leadership approach that
emphasizes integrity, transparency, and ethical
behavior, which collectively foster healthy and
positive work environments. Additionally
(Wikipedia definition of authentic
leadership, 2025) define the concept of
Authentic leadership, as a concept, remains
theoretically immature and is still evolving,
with ongoing research needed to fully develop
its definitions, frameworks, and practical
applications.

A current study result reveals that, there is a
highly statistical significant correlation among
authentic leadership with age and experiences
years, there was statistically significant
correlation between authentic leadership with
gender and level of education as perceived by
staff nurses.

Typically, with (Abdullah et al., 2023)
who found statistical relationship between the
perceived Authentic Leadership and staff
nurses’ Years of Experience. Additionally
(Mondillo,2020) founded a significant
statistical relation with managers’ authentic
leadership with age, years of experience and
experience years in leadership and/or
management.

Addressing the third research question
about the relationship between perceived
authentic leadership and life contentment
among staff nurses?

As stated by current research results, there
is a highly statistical significant correlation was
observed among authentic leadership and
contentment with life as observed by study
sample, this correlation may be due to that, the
relationships between authentic leadership and

contentment with life are integrated together,
"when staff nurses' self-awareness increased,
consequently their professional fulfillment
increased" thus leading to creating a positive
work environment and improving individual
emotional well-being ", also when social
support increased paralleled internalized moral
perspective of staff nurses also increased,
nurses spends the majority of day at the work
place, If an employee is unhappy, a significant
portion of their workday may be spent
distracted, which negatively impacts
productivity, nurses who find meaning in their
work and receive emotional support from their
management tend to experience higher
professional fulfillment and overall well-being,
this finding is corporates with (West
&Dawson, 2018) who discusses how
leadership influences staff well-being and
productivity in healthcare settings, and
concluded that how positive leadership leads to
better outcomes for both staff nurses and their
patients. In addition, (Hunsaker et al., 2015)
confirms in their study that, how leadership
practices influence nurses' work-life balance,
which in turn impacts their overall satisfaction
and contentment.

Moreover, (Chung., & Rhee,2018)
concluded that, authentic leaders often value
work-life balance and encourage nurses to
prioritize self-care and manage workloads in a
way that promotes personal well-being, this can
lead to greater contentment in their personal
lives, reducing burnout and stress. Furthermore
(Shukl., & Mishra, 2022) They found a strong
correlation between leadership traits and
employees' levels of contentment, concluding
that employees who were satisfied with their
leaders tended to feel more content within their
organization and were more willing to exert
extra effort on its behalf
Conclusion

Study findings concluded that; there was
highly statistical significant correlation
observed among perceived authentic leadership
and contentment with life among study sample
(p<0.01).
Recommendations:
According to study findings, the following are
recommended:
1- Staff nurses’ continuous professional

growth should be supported by fostering
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staff development workshops and training
programs focused on life contentment and
authentic leadership.

2- Because authentic leadership is a new trend
in nursing field, further researches are
recommended

3- Contentment with live is an emerging field,
additional researches are recommended, the
researchers should analyze it with different
angles and different variables.

4- To enhance staff nurses levels of
contentment with live, nurses' leaders should
enhance the use of authentic leadership
behaviors during their work.
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